Models of
Management




" Whatis a Management Model?

= A management model is a set of
principles, methods, and tools aimed
at organizing work, coordinating
resources, and achieving company
goals. Models help structure
processes and organize employee

activities effectively.




" Historical Context

= |In the early 20th century, with the
rise of industrial production, the
need arose for effective management
models. Various approaches
developed over time, evolving from

classical to more flexible and

modern, innovation-oriented ones.




" Classical Management Models

= Classical management models, such '

as scientific management, bureaucratic
model, and administrative theory, laid
the foundations of management by
focusing on structure, processes, and

efficiency.



Scientific Management
(Frederick Taylor)

=  Frederick Taylor proposed a scientific
approach to management based on labor
standardization and task division. His goal
was to maximize productivity through the
analysis and optimization of work

processes.




Bureaucratic Model
(Max Weber)

= Weber developed a model of management

based on strict hierarchy, formal rules, and

procedures. This model provides stability

1 and predictability but can limit flexibility and

., innovation.




Administrative Theory
(Henri Fayol)

= Fayol developed 14 management
principles that include discipline,
order, unity of command, and unity
of direction. He emphasized

administrative functions such as

planning and organizing.




"Human Relations
and Behavioral Approach

= Elton Mayo’s studies highlighted
the importance of the human factor in
labor productivity. The behavioral
approach considers the emotional
and social aspects of work,
motivating employees and improving

team spirit.




" Modern Management Models

= Modern management models are
more flexible, innovation-oriented,
and adaptive. They consider rapidly
changing market conditions,

technology’s impact, and the need

for sustainable development.




" Situational Approach

= |n situational management, decisions

are made based on the specific context.
'-l"'i
This model suggests that there is no q/

“one-size-fits-all’” model and that o
different conditions require different A
approaches. _,--fj




’ Systems Approach

= The systems approach views an
organization as an interconnected
system. Managers consider both
internal processes and external
factors to ensure the company

functions effectively.




" 7S Model (McKinsey)

= McKinsey 7S is a model where
management consists of 7
elements: strategy, structure,
systems, style, skills, staff, and
shared values. All elements are
interconnected and important for
success.
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Lean Management

= Lean philosophy focuses on waste
reduction, process optimization, and
efficiency improvement. The goal is to
create more value for the customer

with minimal resources.
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' Agile Management

= Agile management is a flexible
model that enables quick adaptation
to changes. Key principles include
short development cycles, constant
feedback, and active team

involvement.




" OKR Model
(Objectives and Key Results)

= OKR is a goal-setting model in
which results are measured by key
performance indicators. It helps
companies focus on key goals and

track progress.




Modern Challenges and Trends

= Modern companies face
challenges of globalization, digital
technology implementation, and
changing market structures.
Management must adapt quickly,
be flexible, and consider business

sustainability.




’ Comparative Analysis of Models

= A comparison table of management
models, emphasizing key parameters
such as flexibility, employee orientation,
and structure. This helps visualize the
strengths and weaknesses of each

model.




) Examples of Successful Model

Implementation
Examples of well-known — E o - é}.
companies, such as Toyota (Lean) /éq: -
and Google (OKR), that have “‘.’ @ A =R IIN
implemented specific management 4‘ ' y" B
models and achieved remarkable x < ‘?; J

results.




" Choosing the Right Model

= \We have reviewed various management models and their characteristics. Each
model has its strengths and is applicable under specific conditions. Companies

should select models aligned with their strategic goals.

= To choose the right model, it's essential
to consider the company’s specifics, goals,
culture, and external conditions. There is
no universal model—each has pros and

cons depending on the situation.
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